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Design: 6 areas of focus

Develop balanced scorecard capability: global; regional; country and functional

1 to 1 and Group coaching to support Balanced Scorecard roll out

On-going 1 to 1 coaching

LDP MDP Programme roll out

Sales Programme KAM

Performance Management Process — design roll out
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Measuring success

The software and business services industry underwent profound changes during the period of this
process. Our client was not the only one in its market facing the challenges we have outlined.
However, it did, through a combination of clear internal leadership from a small group coupled with
good external partners, achieve what many of its peers didn’t during this shake out:

e ltsurvived. Many of its peer firms went to the wall.

e It got out of markets and portfolio segments where, although current revenues were good, future
opportunities were poor. This involved cutting and downsizing, and profitability and EPS suffered.

e Itremained, and remains, independent. Many peer firms were targets of M&A as they failed to
address their business issues.

e Although its profitability has been poor in recent years, it remains, in industry surveys, one of the top
three global players in its segment. It is poised for growth from a stable business base.

e It has professional leadership and management, with clear vision and values.
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Conclusion

This client had several advantages going into its change curve:

* It had a strong desire to remain independent and a clear management / leadership commitment
to make that happen.

* It had a dedicated workforce who identified with the internal brand and believed in the future.

* Itwas willing to listen and change where appropriate as well as hold the line on issues of
principle.

* Primarily, it refused to see itself as anything other than successful.

Engaging with a client on this basis makes life much less complicated than it otherwise would be.
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